SCOPE OF WORK:
THE UPPER RAPPAHANNOCK RIVER FRONT CIVIL WAR 
MAPPING PROJECT (ABPP GRANT #2255-11-004)
GENERAL APPROACH
The grantee, Citizens for Fauquier County (CFFC), agrees to cause their agent, a historic preservation consultant, to prepare a comprehensive mapping analysis of Cedar Mountain, Rappahannock Station I, Kelly’s Ford, Brandy Station, Auburn I, Auburn II, Buckland Mills, Rappahannock Station II, and Morton’s Ford Civil War Battlefields in context of a larger extant Civil War landscape defined by the compound levels of troop movement across the upper Rappahannock River and along the Orange and Alexandria Railroad between March, 1862 and May, 1864. This mapping project will be in conjunction with the National Park Service, Citizens for Fauquier County, and other local public and private groups with an interest in the preservation, management and interpretation of the region’s Civil War resources.
The grantee will consult with ABPP upon signing the Letter of Agreement to discuss contractual obligations and the hiring of a consultant.  Prior to beginning the project, the consultant(s), CFFC representatives, and ABPP staff will meet. The outlined steps are then subject to change, if it would be in the best interest of the process and the project.
Consultation with the appropriate Coordinator is required at the completion of each task and prior to undertaking the next so that project products can be reviewed and guidance provided.  The tasks to be accomplished in each component of the project are specified below.  Written materials to be delivered to CFFC appear in boldface type in the text.

The grantee will prepare quarterly that document the completion of project activities and to identify areas where guidance is needed.  Quarterly reports must be received by CFFC on the first day of the month following the reporting period and they must be submitted whether or not any work was accomplished in the reporting period.

OVERVIEW

Nine Civil War Battlefields (Cedar Mountain, Rappahannock Station I, Kelly’s Ford, Brandy Station, Auburn I, Auburn II, Buckland Mills, Rappahannock Station II, and Morton’s Ford) form part of a larger Civil War landscape created and shaped by the compound layers of massive numbers of troop movement and occupation in the Rappahannock River valley region between March, 1862 and May, 1864. Mapping these battlefields in this broader regional context will achieve the following goals:

· refine and confirm existing battlefield boundaries and actions; 

· map and document a number of smaller battlefields such as “Barbee’s Crossroads,” (November 5, 1862), and numerous others that occurred within the project area; and 

· unveil and document an exciting new layer of the region’s distinctive Civil War history comprised by compound layers of hundreds of thousands of Union and Confederate troops in the vicinity of the strategically important Rappahannock River in the two year focus period.  

The Rappahannock River region’s Civil War history has been recently summarized in Clark “Bud” Hall’s Rappahannock River Front.  (See http://www.lardnerklein.com/Rappahannock_Front_hall.pdf.) Hall’s summary forms the framework for this mapping project that will result in publicly accessible time-sequenced digital maps showing troop numbers, locations and routes traveled across the Rappahannock River region. Some of the highlights of Hall’s outline include:

· Johnston’s retreat from Centerville through Fauquier into  Culpeper in March/April  1862;

· Pope’s entry into and then retreat from Culpeper in July/August 1862 ( Battle of Cedar Mountain, Rappahannock Station I) with Jackson’s crossing at Hinson’s Mill Ford on August 25, 1862;

· Lee’s retreat through Fauquier into Culpeper after Antietam in October/November 1863;

· the first major all­cavalry fight at Kelly’s Ford on March 17, 1863;

· the inauguration of the Gettysburg Campaign with the largest cavalry battle of the war at the “Battle of Brandy Station” on June 9, 1863;

· the retreat of the Confederates pursued by the Federals after Gettsyburg and the shifting of the armies across the region from August, 1863 through September, 1863; 
· Lee’s attack north and subsequent withdrawal south of the Rappahannock in the Bristoe Station Campaign (Auburn I and II, Buckland Races, and Rappahannock Station II); and 
· The conclusion of the two years of action with the region’s occupation by over 120,000 Union soldiers in the 1863-1864 Army of the Potomac Winter Encampment,  pierced by the inconclusive Battle of Morton's Ford on February 6–7, 1864.

PROJECT AREA
The project area will include the nine battlefields and the intervening landscape between and connecting the battlefields. The study of the compound layers of troop movement and occupation will focus on both natural and man-made strategically important features such as Pony Mountain, the high ridges on the Fauquier side of the Rappahannock River, the Rapidan River, river fords, creeks, roads, towns, homes as headquarters, and railroads. 
PARTICIPANTS
The subgrantee should consult with local historical organizations willing and interested in participating in the documentation effort for their support and assistance. A preliminary list includes the Civil War Trust, Central Virginia Battlefield Trust, Brandy Station Foundation, Friends of Cedar Mountain, Museum of Culpeper History, Southern Fauquier County Historical Society, and Remington Community Partnership.
DESCRIPTION OF THE PROJECT
Citizens for Fauquier County will coordinate this comprehensive mapping project with a team of consultants, with occasional communications with local historical organizations about the project progress and findings. The mapping project will utilize National Park Service and KOCOA standards and methodologies. 
DEVELOPMENT AND IMPLEMENTATION PLAN
A widespread request for proposals will be circulated to locate qualified candidates. The subgrantee will hire a consultant that will compile primary resource data to document  Civil War troop movement for purposes of completing time sequenced maps in a composite overlay that will  be compiled in Arc-View 9 GIS maps and presented in a publicly accessible mapping system (examples include Google Earth or Bing Maps). The consultant will complete and prioritize an analysis of areas within the project area representing this newly documented layer of regional history. The consultant will study and confirm existing battlefield boundaries. All of the materials will be compiled into a web-based presentation.  

PROJECT GOALS
1)
Utilizing ABPP Battlefield mapping methodologies, study and confirm the existing boundaries and actions in nine Civil War Battlefields (Cedar Mountain, Rappahannock Station I, Kelly’s Ford, Brandy Station, Auburn I, Auburn II, Buckland Mills, Rappahannock Station II, and Morton’s Ford.) 
2)
Using NPS landscape evaluation and ABPP KOCOA standards, document, map and evaluate the historical significance of the larger Civil War landscape encompassing the nine battlefields that is attributable to the compound layers of two years of Civil War troop movement in the Rappahannock River region between March 1862, and May 1864. 
3)
Identify, document and map smaller battlefields within the newly documented upper Rappahannock River regional Civil War landscape. 
DELIVERABLES
The consultant(s) will produce an on-line digitized time-sequence series of maps for the nine potentially NR-eligible boundaries of the Battlefields and the larger surrounding Rappahannock River region Civil War landscape that will be owned by CFFC and ABPP. The consultant will also provide written narratives for the maps highlighting the primary source data that substantiates the map analysis.  The consultant will also provide a compilation of all KOCOA defining features and an annotated bibliography. The materials shall also be archived on CDs with requisite acid-free hard copies for archival purposes. 
ABPP will review draft materials at 80%, with all comments corrected within a short time frame accordingly. Work will be in compliance with ABPP’s land owner and resource confidentiality standards. 
SCHEDULE

December, 2011 
-Chose Consultant

January, 2012

-Refine contract and initiate work
Feb-March, 2012
-Project Area Committee meeting (Local Historical Organizations)

July, 2012

-Meeting with Project Area Committee (After five months of research, explain general findings)

September, 2012
-Release Preliminary Maps (ABPP Review)

Oct-Nov, Dec 2012    -Finalize products including maps and analysis of historical significance

